UBND PHUONG HOA KHANH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TRUNG HQC CO SO Poc lap - Ty do - Hanh phiic
LUONG THE VINH
S6: 35 /KH-TTHCSLTV Hoa Khanh, ngay 18 thang 09 nam 2025

KE HOACH GIAO DUC CUA NHA TRUONG
Nim hoc 2025-2026

Phin I
CAN CU XAY DUNG KE HOACH

1. Thong tu ) 32/2018/TT—BGDDT ngay 26/ 12/201§ cua Bo truong Bo
Gido duc va bao tao vé Ban hanh Chuong trinh Gido duc ph6 thong;

2. Luat Gido duc sb 43/2019/QH14 ngay 14/6/2019 cua Quéc hoi Nudce
Cong Hoa Xa Ho1 Chu Nghia Viét Nam;

3. Thong tu sO 32/2020/TT—BGDDT ngay 15/9/2020 ctua Bo truong Bo
Gia:lo duc va Pao tao Bqn hanh biéu lf:: tru’fmg trung hoc co s&, truong trung hoc
pho thong va truong pho thong c6 nhiéu cap hoc;

4. Thong tu sb 13/2022/TT-BGDDT ngay 03/8/2022 cua B truong B
Gido dyc va Dao tao Sua doi, bd sung mot s6 noi dung trong Chuong trinh giao
duc pho thong ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT ngay
26/12/2018 cua B trudéng B6 Giao duc va Pao tao;

5. Thong tu ) 22/2021/T:F—BGDDT ngay 20/7/2021 cia Bo truong Bo
Giao duc va bao tao Quy dinh vé danh gia hoc sinh trung hoc co s¢ va hoc sinh
trung hoc pho thong;

6. Cong van s6 4}171/GDT5H—BGDDT ngay 26/8/2022 cia Bo truong Bo
Giao dl;c va Pao tao v€ hudng dan ndi dung day hoc cac mon chuyén cap trung
hoc pho thong;

7. Thong tu sb 05/2023/TT-BGDDT ngay 28/2/2023 cua cua B truong
Bo Giao d}_lC va Pao tao v€ Quy ché t6 chuc va hoat dong cua truong THPT
chuyén (do6i voi truong chuyén);

8. Thong tu sd 09/2021/TT-BGDDT ngay 30/3/2021 cua B¢ truong B
Gido duc va Bao tao Quy dinh v€ quan ly va to chire day hoc tryc tuyén trong co
sO gido duc phd thong va co sé gido duc thuong xuyén;

9. Céan cut Cong van ) 867/SGDDT—GDTrH&H§SV ngay 29 thang 8
nam 2025 cua S& Gido duc va Pao tao vé viéc huong dan thyc hién nhiém vu
giao duc trung hoc nam hoc 2025-2026;

10. Can ct Cong van ) 866/SGDDT—GDTrH&HSSV ngay 29 thang 8
nam 2025 cua S& Gido duc va Bao tao vé lich cong tac trong tAm Gido duc trung
hoc va Hoc sinh, sinh vién nam hoc 2025-2026;
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12. Can clr vao diéu kién co so vat chat, doi ngii Can bo quan ly, giao
vién, nhan vién va hoc sinh toan trudng va diéu kién thuc té tai dia phuong;
truong THCS Luong Thé Vinh x4y dung ké hoach gido duc nha trudng nam hoc
2025 - 2026 cu thé nhu sau:

Phan IT
PAC PIEM TINH HINH
1. Moi truong bén ngoai
a) Thoi co
- Pang, Nha nudc va chinh quyén (dia phuong tiép tuc quan tim, dau tu
cho sy nghiép gie}o duc va dao tao, tao di€u kién thuan lgi cho nha truong trong
viéc nang cao chat lugng gido duc.

- Chuong trinh Gido duc phé théng, 20 1‘8 dugc trién khai déng b0, cb su
ho trg vé sach gido khoa, tai li¢u, tdp huan boi dudng ddi ngli, giup gido vién
tung budce lam chi ndi1 dung va phuong phap giang day.

- Phy huynh ngay cang quan tam dén viéc hoc tap, rén luyén pham chit,

nang luc va k¥ ning séng cta hoc sinh, tao su phdi hop tich cuc gitta gia dinh -
nha truong - xa hoi.

- Ung dung cong nghé thong tin, chuyén doi sb trong gido duc duoc day
manh, mé ra nhi€u co hoi d6i méi phuong phap day hoc, kiém tra ddnh gia va
quan ly gido duc.

- Céc to chure chinh tri - x3 hdi, doanh nghiép trén dia ban co nhiéu hoat
dong ho trg, dong hanh cung nha truong trong viéc nang cao chat luong giio
duc toan dién.

b) Thach thuc

- Viéc trién khai chuong trinh, sich giao khoa mé&i doi hoi gido vién phai
c6 sy thay d61 manh mé vé tu duy, phuong phap va k¥ nang su pham, tao ap luc
nhat dinh doi voi1 doi ngti.

- Sy phat trién nhanh chong ctia mang x4 hoi va Internet tac dong hai
chi€u dén hoc sinh: bén canh thuan lgi trong vi¢c ti€p can tri thirc con ti€ém an
nhi€u nguy co anh hudng dén nhan cach va 161 song.

- Mot bd phan phu huynh van con han ché trong viéc phéi hop véi nha
truong, chua quan tdm ding muc dén viéc hoc tap va rén luyén cua con em.

- Piéu kién co s& vat chét, trang thiét bi day hoc mac du dugc quan tdm
dau tu nhung chua that sy dong by, chua dap ting day du yé€u cau d61 méi gido
duc.

2. Moi trwdong bén trong

2.1 Tinh hinh CBGVNV



S6 |Thacsi| PH | CP | TC | Nir | Pang | Ghi

lwgng vien | chua
CBQL 2 1 1 0 2
Gio vién 92 10 82 76 38
Nhan vién 6 1 4 1 6 1
Téng 100 12 87 1 82 41

- Tong s6 CBGVNV duoc giao 101 ngudi (d bo tri 100 nguoi), trong do
82 Nir, 18 Nam.

- Gido vién: 91 nguoi, Nhan vién: 06 nguoi, BGH: 02 nguoi, TPT: 01
nguoi.

- V& trinh do: Thac si: 12; Pai hoc: 87; Cao drfmg: 0; Trung cép: 0I.

- S luong vién chirc trong dién duge quy hoach vao cac chitc danh Lanh
dao, quan 1y cua nha truong: 03

- Tong sb vién chtrc dang tham gia hoc tap cac lop bdi dudng chuyén mon,
nghié¢p vu (tap trung, tai chuc, tir xa, nang chuan,...): 01

2.2 Tinh hinh hgc sinh

Khi 16p S6 hoc sinh Nir Khuyét tat | Ghichu
Khéi 6 539 261 4
Khéi 7 534 241 5
Khobi 8 621 308 10
Khéi 9 464 239 2
Tong cong 2158 1049 21

a) Thuan loi

- Nha trudong nhan duogc su quan tdm lanh dao, chi dao sat sao cua Phong
Van hod - Xa hoi, cia cap uy, chinh quyén va cac ban, nganh, doan thé tu
phuong Hoa Khanh.

- Poi ngii can bd quan 1y, gido vién c6 pham chét chinh tri, dao dic nghé
nghi¢p, tinh than trach nhi¢ém, tam huyét véi nghé, co y thire hoc hoi, d61 maéi va
tung budc dap ung yéu cau thuc hién Chuong trinh GDPT 2018.

- Pa s hoc sinh cham ngoan, 1& phép, c6 y thic rén luyén va tham gia
tich cuc cac hoat dong hoc tap, trai nghi€ém, phong trao thi dua.

- Cha me hoc sinh quan tdm, c6 su phdi hop chit ché voi nha trudng trong
cong tac gido duc hoc sinh.

- Nha truong cé truyén thong doan két, ndi bo thong nhat, cac phong trao
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thi dua day tdt - hoc tbt duoc duy tri thuong xuyén.
b) Khoé khan

- Viéc tiép can va img dung cong ngh¢ thong tin, d6i méi phuong phéap day
hoc theo dinh hudng phat trién pham chat, ning lyc hoc sinh.

- Co s& vat chat, phong hoc bd mén, thiét bi day hoc va thu vién dién tir tuy
da dugc quan tam dau tu nhung chua dap ung day du yéu cau d6i méi gidgo duc
toan dién, chua du s6 lwong phong hoc cho viée t6 chirc cac mon hoc trai budi
va tién dén hoc 02 budi/ngay.

- Mot b phan hoc sinh con han ché vé y thuc tu hoc, k¥ nang séng, kha
nang thich img véi phuong phdp day hoc méi chua cao.

- Mot s6 phu huynh chua c6 thoi gian nhiéu quan 1y, huéng dan, chim lo
hoc tap cho con, em.

Phén III
PINH HUONG XAY DUNG KE HOACH GIAO DUC

1. Bam sat chi dao cua S6 GD&DT, Phong Van hoa - Xa hoi phuong Hoa
Khanh vé nhiém vu nam hoc.

2. Pam bao muc tiéu gido duc toan dién: Pic - Tri - Thé - My va k¥ ning
song cho hoc sinh.

3. Tang cuong doi moi phuong phap day hoc, phat huy nang luc hoc sinh,
chu trong day hoc phat trién pham chat.

4. Xay dung ké hoach linh hoat, pht hop thyc tién, c¢6 thé diéu chinh theo
tinh hinh thuc té.

5. Pay manh tmg dung cong nghé thong tin trong day hoc va quan Iy.

6. Cha trong gidao duc dao dtrc, k§ ning séng, phap luat, an toan truong
hoc.

7. Tich hop cac hoat dong trai nghiém, hudéng nghi€p vao chuong trinh
gido duc.

8. Phoi hop chat ché véi cac luc lugng xa hoi trong thuc hi¢n ké hoach
giao duc.

9. Nang cao chat lugng doi ngil gido vién thong qua boi dudng chuyén
mon, sinh hoat t6 nhom chuyén mén.

10. Pam bao cong bang trong gido duc, chi trong hoc sinh yéu, hoc sinh
c6 hoan canh kho khan
Phin IV
MUC TIEU GIAO DUC CUA NHA TRUONG
1. Muc tiéu chung

a) Xay dung nha truong co uy tin vé chit luong gido duc, 1a mo hinh gido



duc hién dai, tién tién phu hop véi xu thé phat trién cta dat nudc va thoi dai.

b) Tao dung dugc moi truong hoc tap va ren luyén co né nep, ky cuong co
chat lugng giao duc cao, dé mdi hoc sinh déu c6 co hdi phat trién 5 pham chat
chu yéu (yéu nudce, nhén ai, cham chi, trung thyc, trach nhiém) va 10 nang luc
cot 161 (ngdn ngi, tinh toan, khoa hoc, cong nghé, tin hoc, tham my, thé chat, tu
chu va ty hoc, giao tiép va hop tac, giai quyét van dé va sang tao).

¢) Gitip hoc sinh phat trién cac pham chét, ning lyc d3 dugc hinh thanh va
phat trién & cap tiéu hoc, tu diéu chinh ban than theo cac chudn myuc chung cia
xa hoi, blet véan dung cac phuong phap hoc tap tich cuc dé hoan chinh tri thire va
k¥ nang nén tang, c6 nhing hiéu biét ban dau vé cac nganh nghe va co y thirc
hudng nghiép dé tiép tuc hoc 1én trung hoc phd thong, hoc nghé hodc tham gia
vao cugc song lao dong.

d) Phai thuc hién cho duoc muc tiéu D6i méi cong tac quan 1y trong nha
truong.

d) C6 ké hoach cai tién dé xay dung trudng dat chuin Kiém dinh chit
luong giao duc, chuan quoc gia.

2. Muc tiéu cu thé
- Hoc sinh 1én 16p thang 98,5% trd 1én

- Hoc sinh 1én 16p sau khi kiém tra lai 99,15% trd 1én. Luu ban khong qué
0,15%.

- Hoc sinh khuyét tat 1én 16p 100 %

- Hoc sinh dugc cong nhan tot nghiép THCS lan 01, ti 1€ 99,0 % trd lén;
Lan 02, ti 18 100 %.

- Hoc sinh @6 vao 16p 10 THPT cong 1ap 82% tré 1én

- Hoc sinh xép loai Két qua rén luyén tir dat, kha, tot: 99,7% trd 1én,
khong c6 hoc sinh c6 Két qua rén luyén Chua dat.

- Hoc sinh gid1 31% tro 1én, hoc sinh kha 40% trd 1€n.

- 100% giao vién sir dung thiét bi va do dung day hoc khi 1én 16p.

- Tang cuong day ngoai ngit tai phong bo mon tiéng Anh.

- Tiép tuc gitr viing cac tiéu chi cua truong dat chuan.

- Hoc sinh dy thi hoc sinh gioi cac moén van hoa cap thanh phé: Pat 40
giai trg 1€n; cap phuong 43 gidi trd 1én (n€u cé to chirc thi).

- S giai thé thao cap thanh phd dat 10 tro 1én.

- Khéng c6 hoc sinh bd hoc vi gia dinh kho khan.

- Céc cudc thi: Tham gia du cac cudc thi do nganh trién khai, td chirc. Mdi
cudc thi dat tir 01 dén 03 giai.

b) D461 véi gido vién
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- 100% gido vién dat chuan nghé nghiép, trong do trén 80% dat murc kha
tro 1én.

- Trén 90% gido vién str dung thanh thao CNTT va cac phan mém day
hoc, khai thac c6 hi¢u qua thiét bi day hoc.

- 100% giao vién thuc hién d(;)iv moi phuong phap day hoc va kiém tra
danh gia theo dinh hudng phat trién pham chat, nang luc hoc sinh.

- Gido vién tham gia viét sang kién, d€ xuat cac gidi phap dé nang cao
chat luong day va hoc.

- Tham gia day du cac cudc thi do nganh va phudng to chirc.
¢) Béi véi to chuyén mén
T6 chtrc sinh hoat chuyén mén theo hudng nghién ciru bai hoc.

100% t6 chuyén mén xdy dung va trién khai ké hoach gido duc theo
chuong trinh GDPT 2018.

M&i to chuyén mén cé it nhat 02 chuyén dé& d6i moi phuong phap day
hoc, ing dung Al vao bai giang.

d) B6i voi to van phong

Thuc hién tot cong tac hanh chinh, van thu, luu trir, quan ly tai san, tai
chinh, thiét bi day hoc.

100% céan bd, nhan vién c6 ¥ thic trach nhiém, tinh than phuc vu, phdi
hop tot véi chuyén moén trong hoat dong gido duc.

Ung dung hiéu qua CNTT trong quan 1y vin ban, ho so va coéng tac hanh
chinh nha truong.

e) Béi voi doan thé va to chuc khac

Poan - Doi phdi hop hidu qua véi nha truong trong viée gido duc toan
dién cho hoc sinh.

Doan - Doi td chirc cac hoat dong trai nghiém, phong trao thi dua trong
nam hoc.

Chi doan hoan thanh xuit sic; Lién ddi xudt sac.

f) Boi véi tap thé nha truong

Giit vitng danh hiéu Tép thé lao dong tién tién, phan dau dat Hoan thanh
xuat sac nhiém vu.

Xay dung moi truong gido duc an toan, lanh manh, than thién, ky cuong,
nén nep.
Néng cao uy tin, vi thé ctia nha trudng trong cong dong, dap tmg yéu cau
doi mai giao duc va sy phat trién kinh té - xa hdi dia phuong.
Phin V
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NHIEM VU CU THE

I. CHUAN BI CAC PIEU KIEN PE TRIEN KHAI THUC HIEN
CHUONG TRINH GDPT

1. Co sé vat chat

- 100% ph(‘)ng hoc, phong lam viéc, phong phuc vu dugc trang bi quat,
dién day du, cac thiét bi co ban phuc vu day, hoc va lam viéc dat hiéu qua.

- Cac phong bd mon hién c6 dugce trang bi dé dap tng yéu ciu co ban vé
day hoc, gido duc. Mot s6 phong hoc cai tao d€ lam phong hoc dap ung viéc
tang 16p.

- Ludn tao canh quan, méi1 truong su pham nha truong ludn “Xanh - Sach
_ D¢p,’.

- Tiép tuc nang cao chét lugng hoat dong thu vién, tiép tuc mua sdm trang
thiét b1, do6 dung day hoc phuc vu chuong trinh GDPT 2018.

- Bé xuit xay dung phong hoc sd, thu vién sb.
2. Poi ngii

a) Can b quan ly: Ph;'lt huy vai tro 1anh dao, chi dao, diéu hanh céc hoat
dong gido duc theo hudng déi méi, khoa hoc, hi€u qua.

b) Gido vién: B6i dudng nang cao chuyén mon, nghiép vu, tng dung cong
ngh¢ thong tin, Al vao day hoc.

¢) Nhan vién: Nang cao tinh than trach nhiém, phuc vu hiéu qua cong tac
day hoc, gido duc.

3. Thiét bi day hoc, hoc li¢u

Tang cuong dau tu, quan 1y, khai thac va str dung hiéu qua; cip nhat hoc
li¢u s6 phuc vu day hoc.

II. TO CHUC THUC HIEN CHUONG TRINH GDPT PAM BAO
HIEU QUA, CHAT LUQNG

1. T chirc thwe hién day hoc ciac mdn hoc va cac hoat dong gido duc
theo chwong trinh.

Chu dong xay dung xay dung va to chirc thyc hién ké hoach gido duc cua
nha trudng bao dam phu hop v6i doi ngii gido vién, diéu kién co so vat chat,
thiét bi day hoc hién co; to chirc day hoc cac mon hoc, hoat déng gido duc nhim
phat trién toan dién pham chat, ning luc, thé chat, thAm my va ki niang song cho
hoc sinh. B6 tri thoi gian thyc hién chuong trinh mot cach khoa hoc, su pham,
hiéu qua, khong gay ap luc d6i véi hoc sinh; bao dam dén cudi nam hoc, hoc
sinh dat duoc yéu cau can dat theo quy dinh cua chuong trinh theo chi dao cua
Bo GD&DT tai Cong van so 5512/BGDDT-GDTrH ngay 18/12/2020 cua Bo
GDDT vé viéc xay dung va t6 chirc thuc hién ké hoach gido duc cua nha truong;
Cong vin sd 1496/BGDDT-GDTrH ngay 19/4/2022 cua B6 GDDT vé viée trién
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khai thuc hién chuong triph; Cong van sc‘), 5636/BGDDT-GDTrH ngay
10/10/2023 cuia Bo GDDT vé viéc xdy dung ké hoach day hoc cac mon hoc
Khoa hoc tu nhién, Lich sur va Dia li, Hoat dong trai nghi€ém, hudng nghiép.

Tiép tuc trién khai hudng dan xay dung ké hoach day hoc tich hop céc
mon Khoa hoc tu nhién, Lich sir va Dia li, Hoat dong trai nghiém, huéng nghiép
bao dam chét luong, dat muc tiéu chuong trinh, phu hop véi tinh hinh thuc tién,
nang luc doi ngii va diéu kién day hoc cua dia phuong.

Xay dung ké hoach t6 chuc thyc hién hiéu qua van hoa hoc duong gén voi
d6i méi can ban, toan dién giao duc, trong dé tich hop thiét thuc cac ndi dung
gido duc vé quyén con ngudi, tu tuéng, dao dirc, phong cach HO Chi Minh;
phong, chéng tham nhiing, tiéu cuc, lang phi va gido dyc dao duc liém chinh;
giao duc STEM/STEAM, nghién ctru khoa hoc, d6i méi sang tao; binh dang
gidi, chdm s6c mat va phong chéng mu, 10a; bao ton vin hoéa dan toc, chu quyén
bién gidi, bién dao, qudc phong va an ninh; st dung nang lugng tiét kiém, bao
vé moi truong, da dang sinh hoc; img phé bién d6i khi hau, gidm nhe thién tai;
giao duc qua di san; tang cuong nang luc s6, k¥ nang chuyén d6i sé va cac noi
dung giao duyc tich hop khac; dong thoi huéng dan hoc sinh hoc tap klen thirc
phap luat vé an toan giao thong dudng bod trén nén tang Binh dan hoc vu s6.

2. Thuce hién hi€u qua ddi méi phwong phap day hoc.

Xay dung ké hoach phu hop véi diéu kién vé doi ngii gido vién, co so vat
chat, thiét bj day hoc cta nha trudng, dap tmg yéu cau d6i mdi chuong trinh,
sach gido khoa GDPT, thuc hién hi¢u qua cac phuong phap day hoc tich cuc
nham phat trién pham chét, nang luyc hoc sinh theo hudng dan tai Cong vin sd
5512/BGDDT-GDTrH ngay 18/12/2020 vé viéc xay dung va to chirc thuc hién
ké hoach gido duc cta nha truong; Cong vin sd 5636/BGDDT-GDTrH ngay
10/10/2023 cua B6 GDDT vé xay dung ké hoach day hoc cac moén hoc Khoa
hoc tu nhién, Lich st va Dia li, Hoat dong trai nghiém, hudng nghiép

X4y dung chuyén dé lya chon phuwong phap day hoc pht hop véi ndi dung
bai hoc dé t churc cac hoat dong hoc tap ctia hoc sinh bdo dam chat luong, danh
nhiéu thoi gian cho hoc sinh khai thac sir dung sach gido khoa, thuc hanh, thi
nghiém dé tiép nhan va van dung kién thurc thong qua thuc hién nhiém vu dugc
giao va hoan thanh san pham hoc tap cu thé theo yéu ciu cta gido vién. Pa dang
cac hinh thirc t6 chtrc day hoc (trong va ngoai 16p hoc, trong va ngoai khudn
vién nha trudng), khuyén khich cac hinh thirc day hoc nham thuc day himg tha
hoc tap cua hoc sinh.

Tang cudng sinh hoat chuyén mén dua trén nghién ctru bai hoc, t6 chirc
cac hoi thao, toa dam trao ddi vé to chtrc thuc hién chuong trinh, ddi moi
phuong phép, hinh thire day hoc va kiém tra, danh gia theo yéu cau cua Chuong
trinh GDPT 2018; ting cudng phdi hop, huy dong, trao d6i gido vién giita
truong trong khu vuc dé sir dung hi€u qua doi ngii giao vién hién co; Tang
cuong bdi dudng, phat trién nang luc cho giao vién trong viéc img dung cong
nghé thong tin va chuyén dbi s6 dé ap dung hiéu qua d6i méi phuong phap day
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hoc, hinh thtrc kiém tra, danh gia nham nang cao chét luong t6 chtrc hoat dong
day hoc trong bdi canh hién nay

4. Thye hién hiéu qua kiém tra, danh gia hoc sinh

Thuc hién danh gid hoc sinh THCS theo Thong tu s6 22/2021/TT-
BGDDT ngay 20/7/2021 cua Bo truong BO GDDT quy dinh vé danh gia hoc
sinh THCS va hoc sinh THPT, khong vuot qui yéu cau can dat cua chuong
trinh, luu ¥ mot s6 ndi dung nhu: xay dung ké hoach kiém tra, danh gia phu hop
v6i ké hoach day hoc; ting cuong thuc hién viéc kiém tra, danh gia dinh ky
thong qua bai thyc hanh, du an hoc tap. Pdi véi mon Ngir van, tranh st dung
nhimg vin ban, doan trich d3 duoc hoc trong sach gido khoa dé lam ngir liéu
kiém tra danh gia nang luc doc hiéu va viét trong cac dé kiém tra dinh ky nham
khéc phuc tinh trang hoc sinh chi hoc thudc bai hodc sao chép ndi dung tai li¢u
c¢6 san theo hudéng dan tai Cong van sé 3175/BGDPT-GDTrH ngay 21/7/2022
ciia B6 GDPT hudng din d6i méi phuong phap day hoc va kiém tra, danh gia
mon Ngit vin ¢ trudng phd thong.

QUY PINH SO CAC COT PIEM KIEM TRA
NAM HOQC 2025-2026

(Thuee hién theo Thong tw s6 22/2021/TT-BGDPT ngay 20/7/2021 ciia BY trudng B¢ GDDT
quy dinh vé danh gid hoc sinh trung hoc co s6 va hoc sinh trung hoc phé théng.)

A S6 | Ton | S6 | Ton | . Cot diém .
T Mon tiét g 50 tiét g s o g Kiém tra Tong
T / tiet / tiet 0 - —

Tui HK Tu HK2 tiét/ Thuwo | Gitt | Cu

n 1 in nim ng a oi

HK HK xuyé Ki ki

1 2 .

1. | Ngit Van 6 4 72 4 68 140 4 1 1 6
2. | Ngit Van 7 4 72 4 68 140 4 1 1 6
3. | Ngit Van 8 4 72 4 68 140 4 1 1 6
4. | Ngir Van 9 4 72 4 68 140 4 1 1 6
5. | Toan 6 4 72 4 68 140 4 1 1 6
6. | Toan7 4 72 4 68 140 4 1 1 6
7. | Toan 8 4 72 4 68 140 4 1 1 6
8. | Toan 9 4 72 4 68 140 4 1 1 6
9. | Anh6 3 54 3 51 105 4 1 1 6
10. | Anh7 3 54 3 51 105 4 1 1 6
11. | Anh 8 3 54 3 51 105 4 1 1 6
12. | Anh 9 3 54 3 51 105 4 1 1 6
13.| LS-BL 6 3 54 3 51 105 4 1 1 6
14. | LS-bL 7 3 54 3 51 105 4 1 1 6
15. | LS-BL 8 3 54 3 51 105 4 1 1 6
16. | LS-bL 9 3 54 3 51 105 4 1 1 6
17. | GDCD 6 1 18 1 17 35 2 1 1 4
18. | GDCD 7 1 18 1 17 35 2 1 1 4
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19. | GbCD 8 1 18 1 17 35 2 1 |1 4
20. | GDCD 9 1 18 1 17 35 2 1 |1 4
21. | KHTN 6 4 72 4 68 140 4 1 |1 6
22. | KHTN 7 4 72 4 68 140 4 1 |1 6
23. | KHTN 8 4 72 4 68 140 4 1 |1 6
24. | KHTN9 4 72 4 68 140 4 1 |1 6
25. | CongNghe | 1 18 1 17 35 2 1 |1 4
6
26. | CongNghée | 1 18 1 17 35 2 1 |1 4
7
27. | CongNghe | 2 36 1 17 53 3 1 |1 5
8
28. | Cong Nghe | 2 36 1 17 53 3 1 |1 5
9
29.] Tin6 1 18 1 17 35 2 1 |1 4
30. | Tin7 1 18 1 17 35 2 1 |1 4
31. | Tin8 1 18 1 17 35 2 1 |1 4
32.[ Tin9 1 18 1 17 35 2 1 |1 4
33. | Nghé Thuat | 2 36 2 34 70 3 1 |1 5
6
34. | Nghé Thuat | 2 36 2 34 70 3 1 |1 5
7
35. | Nghé Thuat | 2 36 2 34 70 3 1 |1 5
8
36. | Nghé Thuat | 2 36 2 34 70 3 1 |1 5
9
37.| GDTC 6 2 36 2 34 70 2 1 |1 4
38. | GDTC 7 2 36 2 34 70 2 1 |1 4
39. | GDTC 8 2 36 2 34 70 2 1 |1 4
40. | GDTC 9 2 36 2 34 70 2 1 |1 4
41. | HDTN 6 3 54 3 51 105 2 1 |1 4
42. | HDTN 7 3 54 3 51 105 2 1 |1 4
43. | HDTN 8 3 54 3 51 105 2 1 |1 4
44. | HDTN 9 3 54 3 51 105 2 1 |1 4
45. | GDPP 6 1 18 1 17 35 2 1 |1 4
46. | GDPP 7 1 18 1 17 35 2 1 |1 4
47.| GDDP 8 1 18 1 17 35 2 1 |1 4
48. | GDPP 9 1 18 1 17 35 2 1 |1 4

a) Banh gia thuong xuyén

Tang cuong danh gid thuong xuyén trong qua trinh hoc tap thong qua hé
théng cau hoi, bai tap, hoat dong nhom, du an hoc tap, thuyét trinh, hd so hoc
tap, ...; Cac hoat dong danh gia can duoc thiét ké c6 muc tiéu o rang, tiéu chi
cu thé, huéng dan chdm diém minh bach, thong bao trudc vé yéu cAu va hinh
thirc thuc hién dé hoc sinh chu .dong tham gia. DPong thoi, chu trong danh gia cac
ndi dung gido duc tich hop vé bao v€ moi truong, da dang sinh hoc, dao duc
liém chinh, an toan giao thong, quyen con ngudi, tu tuong dao dic HO Chi
Minh, ... nham hinh thanh, phat trién ning luc cong dan, gop phan gido duc toan
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dién cho hoc sinh.
b) Banh gi4 dinh ky

T6 chtrc danh gia dinh ky voi cac hinh thitc pht hop nhu bai thuc hanh,
bai kiém tra tong hop, san pham sang tao, du 4n tich hop. Cac hoat dong danh
gia can duoc thiét ké co muc tiéu rd rang, ti€u chi cu thé, huéng dan chim diém
minh bach, thong bao trudc vé yéu cau va hinh thirc thuc hién dé hoc sinh chu
dong tham gia.

- Bdi véi kiém tra gitra ki. (Theo quy dinh tai TT 22/2021/TT-BGDPT)
- P6i v6i kiém tra cudi ki. (Theo quy dinh tai TT 22/2021/TT-BGDPT)

5. Boi dudng hoc sinh giéi, hoc sinh ning khiéu, phu dao hoc sinh
chua dat yéu cau can dat chwong trinh GDPT, 6n tap cho hgc sinh cuoi cap

a) Boi dudng hoc sinh gioi

- Bdi dudng hoc sinh giéi nhim dong vién, khuyén khich nguoi day va
nguoi hoc phat huy nang lyc sang tao day gioi, hoc gioi, phat hién nhitng hoc
sinh c¢6 nang khiéu vé mén hoc dé thuc day viéc cai tién, nang cao chét luong
day va hoc, tao khong khi thi dua hoc tap trong hoc sinh nha truong.

- ’Thémh 1ap cac doi tuyén hoc sinh gidi khdi 8, 9 & cac bo mén: Toan, Ngir
van, Tiéng Anh, Khoa hoc tu nhién (3 d61), Lich st va Dia li (2 do1), Tin hoc.

- T chire “Ky thi hoc sinh gioi cap trudng” danh cho hoc sinh khéi 6,7
dap tng cac dieéu ki¢n tham dy (ké hoach riéng), du kién t6 chuc vao thang
4/2026.

- Tha‘ml} lap doi tuyén Tin hoc tré khong chuyén véi hinh thl'J:g (;éu lac bo
Tin hoc tré dé tham gia cac cudc thi Tin hoc do phuong va thanh pho t6 chirc.

- T6 Gido duc thé chit - Nghé thuat xay dung K& hoach t6 chirc “Hoi khoe
Phu Déng” nham chon hoc sinh c6 nang khiéu dé dy thi Dai hoi Thé duc thé
thao cép thanh phé). Phét huy hoat dong Cau lac bd cac mon thé thao dé phat
hién, bdi dudng nhitng hoc sinh c6 ning khiéu ndi troi dé xay dung doi tuyén thi
Hoi khoe Phi Pong khi dugc chon.

b) Phu dao hoc sinh yéu, hoc sinh khuyét tat

- Viéc phu dao hoc sinh yéu 14 nhiém vu thudng xuyén, bat budc dbi véi
gido vién bo mon. Gido vién c¢o trach nhiém nim danh sach hoc sinh yéu kém
cia 16p minh va c6 trach nhiém quan tam, giip d& hoc sinh tién bo trong hoc
tap. Gido vién can day hoc theo d6i tugng, can co cac hinh thirc day hoc, kiém
tra danh gia phu hop dé tao diéu kién cho hoc sinh himg tha, ¢d ging hoc tap,
ghi nhén sy ¢b ging cua cac em.

- T6 chuyén mén phan cong gido vién 6n tap phu dao cho nhing hoc sinh
khong theo kip chuong trinh dé boi dudng kién thirc cho cac em trude ki kiém
tra cudi ki. Thot gian phu dao 1a 3 tuan trude khi kiém tra cudi ki.

- Gido vién can nam danh sach hoc sinh di¢n khuyét tat tir ddu nam hoc
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cua 16p minh phu trach va co ké hoach day hoc phu hop véi dac diém cua hoc
sinh. Gi4o vién can gidm nhe muc do can dat, yéu cAu can dat khi kiém tra, danh
gia hoc sinh dién khuyét tat. Viéc kiém tra, danh gia hoc sinh dién khuyét tat
dugc thuc hién trén nguyén tic dong vién, khuyén khich sy nd luc cia nguoi
hoc.

¢) On tap cho hoc sinh cudi cip

- Xay dyng ké hoach on tap cho hoc sinh 16p cudi cip theo timg giai doan
nham cung co kién thirc, hé thong hoa kién thirc, rén luyén k¥ nang lam bai.

- Phéan cong gido vién giang day on tap va bién soan ndi dung on tap theo
tung mon. Dac bi¢t chu trong mon Toan va Ngir Van.

- T6 chtrc 6n tap theo nhiéu hinh thic: trén 16p, nhém nho, truc tuyén,
hudng dan ty hoc c6 dinh hudng.

6. T6 chirc cac Ky thi, hdi thi, cudc thi

a) Bdi véi gido vién

Khuyén khich, dong vién gido vién tham gia cdc Ky thi, hoi thi, cudc thi
do cap trén to6 chuec.

Tb chtc cac Hoi thi, cude thi nhim nang cao nang luc chuyén mon,
nghi¢p vu, k¥ nang su pham cia gido vién nhu: Hoi thi gido vién chu nhiém
gi61, Cudc thi thiét ké bai giang dién tir sir dung Al trong gidng day...

Thong qua cac Ky thi, hoi thi dé phat hién, nhan rong cac dién hinh tién
tién, boi dudng doi ngti ké can.

b) Péi véi hoc sinh

Té chuc cac ky kiém tra, thi chon hoc sinh gioi cac moén hoc, nang kh1eu o

cap truong; lwa chon, b01 dudng ddi tuyén tham gia cac ky thi hoc sinh gioi cip
phudng, thanh phé va cip cao hon.

Khuyén khich hoc sinh tham gia cac hoi thi, cudc thi do nganh, dia
phuong t6 chtrc: thi khoa hoc k¥ thuat, thi thé thao, van ngh¢, my thuét, tin hoc
tré, ...

Déy manh cac hoat dong ngoai khoa, cau lac bo hoc tap, trdi nghiém sang
tao nham tao diéu kién cho hoc sinh phat huy nang luc va sé truong.

Thuc hién danh gia, khen thudng kip thoi, cong bang, khach quan; dong
thoi rat kinh nghiém sau moi ky thi, hoi thi dé nang cao hi¢u qua giao duc.

7. Tang cwdng quan 1y, sir dung hiéu qua céc thiét bi day hoc

XAy dyng ké hoach quan 1y, bao quan va khai thac sir dung thiét bi day
hoc theo hudng hi¢u qua, ti€t ki€ém, phu hop voi diéu kién thuc t€ cia nha
truong.

Phan cong can bd, nhan vién phu trach phong thiét bi, thu vién; té chirc
kiém ké, bao dudng, stra chira, bé sung thiét bi day hoc dinh ky hang nam.
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Khuyén khich gido vién doi méi phuong phap day hoc gan voi tmg dung
thiét bi, cong nghé thong tin, chuyén doi sd trong day hoc.

Khuyén khich gido vién tu 1am do dung day hoc dé ning cao chit luong
gido duc.

Xay dung quy ché muon - tra, bao quan thiét bi rd rang; gan trach nhi¢m
cua gido vién va hoc sinh trong viéc str dung.

Pé xuét, huy dong cac nguon luc x4 hoi hoa gido duc dé bo sung trang
thiét bi hién dai, dap tng yéu cau d6i méi chwong trinh gido duc phd thong.

Tang cuong cong tac kiém tra, giam sat vi¢c su dung thiét bi day hoc cua
gido vién, coi do 1a mot ti€u chi trong danh gid, x€p loai thi dua.

L. TO CHUC CAC HOAT PONG CUA POAN THANH NIEN
TRONG NHA TRUONG

1. Phat huy vai tro doan thanh nién, strc tré, nhiét huyét tham gia cac cudc
thi va tang cuong gido duc dao duc, né nép ky luat hoc sinh.

2. Gido duc 1y tuéng va dao duc cho hoc sinh; Tu van, hd tro hoc sinh
trong cac hoat dong.

3. To chirc cac hoat dong vin hoa, thé thao trong nha trudng.

4. Tuyén truyen va pho bién phap luat vé an ninh truong hoc, an toan giao
thong, phong chdng tac hai cua thubc 14 va ma tay, gop phan xay dung moi
trrong hoc duong an toan, khong vi pham phap luat.

5. Tao mdi truong va to chirc cac phong trao hanh dong cach mang thiét
thuc dé doan vién rén luyén, phat huy tinh than xung kich, di dau, hoc di d6i véi
hanh, 1y luan gin lién véi thyc tién.

6. Phat trién ky nang mém thong qua cac hoat dong xa hoi, van hoa, thé
thao, trang b1 cho cac em hoc sinh hanh trang dé lam chu tuong lai.

IV. CAC CHUONG TRINH, HOAT PONG HO TRQ HQC TAP,
REN LUYEN, SINH HOAT CHO HQC SINH

a) Chuong trinh hoat dong hd tro hoc tap cho hoc sinh:

Thudng xuyén quan tam dau tu thiét bi day hoc phuc vu cong tac day hoc
cho hoc sinh trong d6 dé xuat bd sung thiét bi day hoc dap mg chuong trinh
Gi4o dyc pho thong 2018, dong vién gido vién tu lam thém thiét bi day hoc phu
hop, t6 churc cudce thi huéng dan hoc sinh sang tao khoa hoc k¥ thuat cép truong
dé bo sung thém thiét bi day hoc, thuong xuyén tu stra, bao dudng hé thong may
chiéu, may tinh dam bao 100% cac phong hoc ludn c6 may chiéu sir dung, cac
phong Tin hoc may tinh dugc sir dung tdi da, hu hong dugc stra chita nhanh.

Thudng xuyén quan tdm tu sira co s& vat chit, dam bao 100% cac phong
hoc, phong bd moén hién c6 day du ban ghe bang, anh sang, quat mat khong bi
thiéu, bi hong; dam bao khu vuc nudc udng va nude udng ctia hoc sinh ludn
sach s€, nudc st dung dugc kiém nghiém theo quy dinh; ddam bao khu vuc
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phong vé sinh cua hoc sinh luon sach s€, dugc quét don, lau chui thuong xuyén;
dam bao khu dé xe cua hoc sinh luén dam bdo, an toan; dam bao nha truong
luén an ninh, an toan.

Thuong xuyén quan tim dén d6i tuong hoc sinh dién chinh sach; dam bao
day du ché dé doi voi hoc sinh, hoc sinh dién chinh sach, hoc sinh dién khuyét
tat theo quy dinh.

Quan tam ho trg hoc sinh c6 hoan canh kho khin, hoc sinh thudc dién hd
nghéo thong qua viée hd tro hoc béng hodc qua nhan dip khai giang, dip Tét
Nguyén déan, dip Trung thu tir vi¢c tdng qua cia cac nha hio tam, cac manh
thudng quan, ctia cac ban nganh cip trén, cia Hoi Cha me hoc sinh nha trudng
trao tang.

b) Chuong trinh hd trg rén luyén, sinh hoat cho hoc sinh:

T chitc cac hoat dong ngoai khoa, trai nghiém dudi co cho hoc sinh vao
thir hai hang tuan bang nhiéu hinh thirc (46 vui, thi ké chuyén, thi cim hoa, v&
tranh, sinh hoat céc cau lac bd... trong d6 ting cudng tuyén truyén cho hoc sinh
nhimg ky nang song thong qua gido duc k¥ ning an toan giao thong, phong
chéng ma tuy, su dung mang xa hoi an toan, phong chbng bao luc hoc dudng;
tuyén truyen cac ngay L& 16n dé gido duc hoc sinh 1ong biét on, tinh yéu qué
huong dit nuée, co trach nhiém thyc hién nhiém vu cta hoc sinh.

To chire Hoi khoe Phu Dong cap truong; t6 chirc giai Bong da truyén
thong; t6 chitc Hoi trai truyén théng; to chic van nghé “Mung Pang, ming
Xuan”.

V. NANG CAO CHAT LUQNG GIAO DUC HUONG NGHIEP,
DPINH HUONG PHAN LUONG HQC SINH SAU TOT NGHIEP THCS
(BOI VOI THCS)

1. Xay dung ké hoach gido duc hudng nghiép linh hoat, pht hop véi tinh
hinh thyc t€ nha truong.
2. Cling co doi ngii gido vién chii nhiém 16p 9 kiém nhiém cong tac tu van
hudng nghiép cho hoc sinh 16p chi nhiém sau ki€ém tra cudi ky 1.
3. Nha truong lién hé véi cac truong Cao dang, trung cép nghé tai Pa
Nang dé phoi két hop t6 chac Ngay hoi STEM qua d6 gop phan dinh hudng,
phan ludng hoc sinh sau tot nghiép THCS.

4. GVCN phdi hop thuong xuyén v6i cha me hoc sinh dé phdi hop cong
tac gido duc huéng nghiép, dinh hudéng phan ludng hoc sinh sau tét nghiép
THCS.

5. Tich hop ndi gido duc huong nghiép trong mon hoc “Trai nghiém
hudng nghiép” va cac mon hoc lién quan theo chuong trinh Gido duc pho thong
2018 (Cong dan, Khoa hoc ty nhién, Cong ngh¢, Gido duc dia phuong)

VI. THUC HIEN GIAO DUC KY NANG SO, TRIEN KHAI HQC
BA SO
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1. Pdy manh tng dung cong ngh¢ thong tin trong quan ly, giang day,
kiém tra, danh gia hoc sinh. Su dung tbt phan mém quan ly nhan sw, quan ly hoc
sinh, phan mém co s& dir liéu nganh, phan mém ké toan, phan mém thu vién..

2. Phét trién kho hoc liéu ctia nha truong, thuc hién tdt vé so diém dién tu,
hoc ba dién tur.

3. Tich cuc trién khai ndi dung ung dung tri tué nhan tao (Al) trong d6i
moi cong tac giang day cua gido vién tai don vi. Tuyén truyén dé hoc sinh tung
budc nang cao nang lyc s6 dé hinh thanh va phat trién cac ning luc thiét yéu cta
cong dan sb nham dap tng yéu cau nhan lyc trong thoi dai cach mang 4.0.

4. Tang cuong ung dung tri tu¢ nhan tao (Al) trong quan ly, day manh tu
dong hoa cong tac hanh chinh, s6 sach dién tir, thoi khoa biéu, phan cong
chuyén mon, quan 1y co s¢ vat chat cia don vi.

5. Tang cudng tu stra may tinh, may chi€u, ndng cap mang internet cua
don vi.

VII. CONG TAC TU VAN CHO HQC SINH

1. Thanh 1ap t6 1am cong tac tu van cho hoc sinh gém céc thanh vién: Ban
giam hiéu, 48 gido vién chu nhi¢m, gido vién tong phu trach, nhan vién y té, bi
thu chi doan.

2. T6 chitc cac budi tu van cho hoc sinh tai 10p (gido vién chu nhiém); tu
van cho hoc sinh duéi cd (moi bao cio vién); tu Vén ca nhan cho mot sd hoc
sinh (Ban giam hiéu, Tong phu trach, nhan vién y té. Noi dung tu van c6 thé
mang tinh tuyén truyén tap thé hodc tu van tinh hudng cho ca nhan hoc sinh.

3. Viéc tu van cho hoc sinh cin dam bao tinh khach quan, ton trong ca
tinh cua hoc sinh, tu van trén tinh than ho tr¢g hoc sinh thodi mai vé mat tam ly,
khong mang tinh 4p ddt may moc.

VIII. CONG TAC GIAO DUC QUOC PHONG - AN NINH

1. Viéc gigo duc kién thirc quéc phong an ninh cho hoc sinh thong qua
viéc tich hop noi dung kién thirc vao cac bai giang day thuéc mon Lich sir va
bia ly; Ngir van, Gido duc cong dan; Gido duc dia phuong ddi véi cac bai day
phu hop.

2. Viée gido duc kién thirc qudc phong an ninh thyc hién thong qua cic
hoat dong dudi cd (moi bao cdo vién 1a Cong an) ndi chuyén vé ndi dung “str
dung mang xa hdi an toan”, phong ché)ng t¢ nan xa hoi xam nhép hoc duong,
phong chéng ma tuy.

3. G1a0 duc kién t}lu’c qudc phong an ninh théng qua hoat dong “Rung
chudng vang” nodi dung vé “Béo vé chu quyén bién dao qué huong” ,
IX. XAY DUNG TRUONG HQC HANH PHUC

1. Bam béo hoc sinh ctia nha trudong dugc tu thé hién kha nang; dugc phat
huy tinh sang tao; dugc cong nhan két qua, dugc thé hién ban than; dugc doi xu
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cong béng; dugc tham gia tat ca cc hoat dong, duoc hoc tap, rén luyén.

2. Gido vién, nhan vién dugc ton trong, tin tudng, kinh mén, duoc phat
huy tinh tu duy, sdng tao, nang luc, s& trudong, phat huy tinh dan chua, duoc boi
dudng chuyén mon, nghiép vu, duoc dam bao quyén loi chinh dang.

3. Khong xay ra tinh trang bao lyc hoc duong, phat huy tinh than doan
ké,t, tuong than tuong ai, cong khai, minh bach trong mgi hoat dong, thuc h‘émh
tiet kiém, phong tranh lﬁng phi, ti€u cuc, khong c6 biéu hién suy thoai vé tu
tudng, chinh tri, dao duc, 161 song.

X. CONG TAC PHO CAP GIAO DUC (POI VOI CAP THCS)
1. Thyc hién t6t cong tac phd cap gido duc: Thanh lap t6 thyc hién cong

tac pho cap gido duc. Cap nhat dung ho so phd cap giao duc da duoc cac don vi
da diéu tra, x4c minh cac trudng hop thudc dién diéu tra phd cap gido duc.

2. Pam bao day du hd so theo chi dao cua chinh quyén dia phuwong.

3. Tham gia cac budi tap huin vé cong tac pho cap gido duc.

4. Dam bao hoc sinh trong do tudi ra 16p dé thuc hién tot cong tac phd cip
gido duc bac trung hoc co sé.

XI. QUAN LY HANH CHINH, TAI CHiNH VA TAI SAN CUA NHA
TRUONG

1. Quan ly tét‘c()ng tdc hanh chinh: Nhan vién lam viéc ding thoi gian
trong ngay, trong tuan, lam viéc nghiém tac, ddm bdo cong tac chuyén mon;
Gido vién, giao vién chu nhiém 1€n 16p ding gid, dam bao thuc hién ding thoi
khoa biéu; Can bd quan ly thuc hién giang day va lam viéc theo lich, ddm bao
don vi 100% c6 can by quan 1y truc hang ngay.

2. Quan 1y va luu triv hd so hanh chinh dﬁy du, khoa hoc, sb hoa dan cac
loai van ban.

3. Lap duy toan, sir dung va quyét toan ngan sach ding quy dinh; quan 1y
chat ché cac khoan thu - chi.

4. Thuc hién cong khai tai chinh theo Thong tu 09/2024/TT-BGDDT.

5. Bao quan, st dung hi€u qua co so vat chit, thiét bi day hoc; c6 ké
hoach bdo dudng, stra chita dinh ky.

6. Thuc hién kiém ké tai san hang nam, cap nhat s6 liéu trén phan mém
quan ly.

7. Xay dung y thic tiét kiém dién, nudc, van phong pham trong toan
truong.

XII. QUAN LY HOAT PONG DAY THEM, HQC THEM THEO
QUY DINH

1. Pho bién, quan triét dén toan thé gido vién, phu huynh hoc sinh va hoc
sinh v€ cac van ban quy dinh quan Iy day thém, hoc thém. Thuc hién ding
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Thong tu 29/2024-BGDDT quy dinh vé day thém, hoc thém. Nha truong khong
to chtrc day thém trong truong vi khong dam bao vé co s& vat chat. To chirc cho
gido vién ky cam két khong day thém trai quy dinh.

2. Giam sat cong tac day thém, hoc thém ngoai nha truong cua giao vién;
quan triét gido vién thuc hién dung quy dinh vé day thém, hoc thém.

3. Tham gia kiém tra cong tac day thém, hoc thém ngoai nha truong ddi
voi gido vién hién cong tac tai don vi.

XIII. CONG TAC KIEM TRA NOI BO

1. Kiém tra viéc thuc hién ké hoach gido duc, soan giang, 1én 16p, hd so
chuyén mon cua giao vién.

2. Kiém tra viéc thuc hién nén nép, ndi quy, quy ché chuyén mén, quy ché
lam viéc cia CBGVNV.

3. Kiém tra cong tac quan ly tai chinh, co s¢ vat chét, thiét bi day hoc.

4. Kiém tra cac hoat dong gido duc: cong tdc chu nhiém, hoat dong doan -
doi, gido duc k¥ nang song.

5. Kiém tra viéc thyc hién cong khai, dan chua, phong chéng tham nhiing,
thuc hanh tiét kiém.

6. Kiém tra viéc thuc hién cac quy dinh vé an toan truong hoc, phong
chong dich bénh, bao vé tré em.

7. Kiém tra cac hoat dong khac.

XIV. BIEN PHAP PAM BAO AN NINH TRAT TU, AN TOAN
TRUONG HOQC; PHONG, CHONG DICH BENH TRONG TRUONG
HOQC

1. Tich cuc tuyén truyf%n hoc sinh thuc hién t6t noi quy nha truong, ndi
quy 16p hoc, cac quy dinh vé phong chong dich bénh, dac biét dich bénh theo
mua.

2. T6 chite cho hoc sinh ky cam két thuc hién noi quy nha truong, cam két
khong mua ban, tang tritr, st dung ma tuy, cam két sir dung mang xa hoi an toan,
cam két khong dé xay ra bao luc hoc duong, khong vi pham phép luat

3. Phéi hop véi phy huynh hoc sinh gido duc con em thyc hién tét cac quy
dinh, ndi quy, khong vi pham phép luat.

4. Moi bao cao vién vé tuyén truyén cho hoc sinh toan trudng vé cong tac
gilt gin an ninh truong hoc, cham soc strc khoe.

5. Gido dyc hoc sinh ludn giir vé sinh ca nhan sach s&, khong bo rac bua
bai, khong str dung thuc pham khong rd ngudn gbe, tham gia cac budi tu van vé
sttc khoe cho tré chua thanh nién; c6 trach nhiém bao v€ moi truong xung
quanh.

XV.XAY DUNG SUA POI VA THUC HIEN QUY CHE DAN CHU
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1. Xay dung Quy ché dan chu cta don vi, thuc hién ding Thong tu )
11/2020/TT- BGDDT ngay 19/5/2020 vé Hudng dan thyc hién dan chu trong
hoat dong cua co s& gido duc cong ldp nham Phat huy quyén lam chu cuia nha
giao, can bg quan ly, nguoi lao dong, ngudi hoc gop phan xay dung méi trudng
gido duc than thién, lanh manh, nang cao chét lugng gido duc. Chép hanh
nguyén tic tap trung dan chii; phat huy vai tro ctia Hoi dong truong.

2. Thuc hién dan chu, cong khai trong quan 1y, diéu hanh; trong quan 1y,
sir dung, dao tao, bdi dudng, thuc hién ché do, chinh sach dbi v6i nha gido, can
bd quan ly, nguoi lao dong va nguoi hoc theo quy dinh. Kiém tra viéc thuc hién
quy ché dan chu, lang nghe ¥ kién ctia quan ching.

3. Thyc hién dung cac ndi dung cong khai theo hudng dan tai Thong tur sb
11/2020/TT-BGDDT ngay 19/5/2020.

XVI. CONG KHAI CAC NQI DUNG THEO THONG TU SO
09/2024/TT-BGDPT CUA BQO GDPT

1. Cong khai dd1 ngii nha giao, Can bo quan ly, nhan vién cta don vi.
2. Cong khai vé tinh hinh co s& vat chit cua don vi.

3. Cong khai vé két qua hoat dong giao duc ctua don vi.

4. Cong khai vé cong tac kiém dinh chat luong gido duc ctia don vi.
5. Cong khai vé két qua cong tac tai chinh cta don vi.

XVII. CONG TAC PHONG CHONG THAM NHUNG

1. Thyc hién nghiém tic Chi thi sé 10/CT-TTg ngay 12/6/2013 cta Thu
tudng chinh phu.

2. Tang cuong trach nhiém cua HiGu truong trong chi dao cong tac phong,
chéng tham nhiing ngan chan co6 hi¢u qua tinh trang nhiing nhiéu, gay phlen ha
trong giai quyét cong viéc; nghiém chinh thyc hién ding quy dinh viéc tiép cong
dan, tiép nhan nhitng phan anh, kién nghi.

3. Tang cuong kiém tra, giam sat vién chue trong hoat dong cong vu, giai
quyét cong viéce lién quan dén ngudi dan, hoc sinh, phu huynh hoc sinh.

4. Cong khai, minh bach trong hoat dong ctua don vi, ddi moi cong tac
quan ly.

5. Tang cuong tuyén truyén, phd bién, gido duc phap luat vé phong chong
tham nhiing cho can b quan ly, vién chirc,nguoi lao dong, phat huy vai tro,
trach nhi€ém cuia ca nhan trong cong tdc phong chong tham nhiing.

XVIII. CONG TAC KIEM PINH CHAT LUQNG GIAO DUC, XAY
DUNG TRUONG PAT CHUAN QUOC GIA

Thuc hién ty danh gia chat luong gido duc tién t6i tham gia danh gia
ngoai. Chuan bi cac ho so dé san sang thuc hién cong tac ki€ém dinh chat lugng.

Nha trudng chua du cac diéu kién dé xdy dung trudng dat chuan quéc gia.
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XIX. CONG TAC PHOI HQP TRONG GIAO DUC

1. Phéi hop chit ché giita nha trudng - gia dinh - x4 hoi trong cong tac
gido duc hoc sinh.

2. Phéi hop voi cac ban nganh doan thé ctia dia phuong phuong Hoa
Khanh trong cong tac ho trg hoc sinh c6 hoan canh khé khan.

3. Phéi hop véi Ban dai dién cha me hoc sinh nha trudong, ban dai dién
hoc sinh céc 16p quan tdm dén cac hoat dong, cadc phong trao thi dua cua hoc
sinh, ho trg hoc sinh ¢6 hoan canh kho khan.

4. Phéi hop vé6i cong an phudng, cic bao cdo vién tuyén truyen hd trg
hudng dan hoc sinh cach phong tranh tai nan thuong tich, phong chéng mua ban
ma tuy, phong tranh bao luc hoc duong, phong chay chita chay, thuc hién an
toan giao thong, thyc hién van hoa trng x1r...

XX. THU'C HIEN CONG TAC POI MOI QUAN LY GIAO DUC

1. Xay dung, ban hanh danh myc ho so cong viéc, cac bd phan thiét 1ap hd
so cong viéc.

2. Phan cong chuyén mon dam bao ding chuyén nganh dao tao; giao
TTCM chiu trdch nhiém chat lugng cong viéc cua td6 chuyén mon.

3. Phan cong trach nhiém cua tung thanh vién trong BGH nha truong;
phan cong cu thé nhi€ém vy, trach nhiém cua cac ban hoat dong trong don vi.

4. Quan ly hoc sinh bﬁng phﬁn mém quan ly diém, thuc hién sd diém dién
tu, hoc ba dién tr, 100% gido vién thyc hi¢n chir ky so; st dung phan mém
Enetviet, st dung co s& dir 1iéu nganh.

5. Nha truong st dung phan mém quan ly vién chirc, phan mém k¢ toan,
phan mém chia tho1 khoa biéu, phan mém thu vién.

6. Tuyén truyén, van dong cha me hoc sinh ndp bao hiém y té theo quy
dinh khong dung ti€én mat.

7. St dung phan mém quan 1y vién chirc; phadn mém ké toan, phin mém
chia thoi k thuc hién tot viéc nop cac ké hoach, bao céo, to trinh, bi€éu mau vé
cap trén thong qua hé thong https://cqdt.danang.gov.vn/ dling thoi han.

XXI. CONG TAC THI PUA, KHEN THUONG

Pay manh t6 chic cac phong trao thi dua, nhan rong dién hinh tién tién
trong cong tac day hoc va quan ly, bao dam tinh lan toa, hiGu qua, thiét thuc,
phu hop diéu kién dia phuong; gan véi phong trao thi dua “Do6i méi, sang tao
trong quan ly, giang day va hoc tap” nham tao dong lyc nang cao chét lugng
gido duc toan di¢n.

1. Thuc hién tot cong tac thi dua, khen thudéng ddi véi truong, can bo
quan ly va gido vién, nhan vién, nguoi lao dong theo quy dinh.

2. Cu thé hoa cac tiéu chi thi dua theo huéng dan cua Bo, S& GDPT,
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phuong Hoa Khanh thanh cac hoat dong cu thé dé thuc hién c6 chat lugng, hiéu
ql,lé cadc mdt cong tac trong nhi€ém vy nam hoc; bao ddm cong bang, minh bach,
gan vo1 hiéu qua cong vigce.

3. Thuc hién t6t viéc khen thuéng, ky luat vi su tién bod cua hoc sinh; bao
dam thuc hién ding quy d,inh,’céng bang, cong khai, minh bach, kip thoi, tao
cam hing va dong luc phan dau cho hoc sinh; tang cuong cac bién phap giao
duc ky luat tich cuc d€ rén luyén y thuc ky luélt‘, trach nhiém cua hoc sinh doi
v&i1 ban than, thay, cd, ban be, gia dinh va cong dong.

Phan VI
TO CHUC THUC HIEN

I. TRACH NHIEM CAC TO CHUC, CA NHAN

1. Pbi voi Hiéu truéng

a) Chiu trach nhi¢m trudéc Pang uy phuong Hoa Khanh, UBND phuong
Hoa Khanh, Phong Van hoa - Xa hdi phuong Hoa Khéanh vé 1anh dao, chi dao,
quan ly va di€éu hanh moi cong viéc cua truong THCS Luong Thé Vinh.

b) T chuc, quan ly va diéu hanh moi hoat dong va chat luong giado duc
cua nha truong; triéu tdp va chu toa cac phién hop cua nha truong, Hoi dong
truong; to chire chi dao trién khai cac chu truong cua Dang, Nha nudc va cac
cap toi can b, gido vién, nhan vién, hoc sinh toan truong.

¢) Phu trach cong tac t6 chuc, tu tudong chinh tri, bdi dudng chuyén mon
nghiép vu cho gido vién, nhan vién.

d) Qpén 1y hanh chinh, tai chinh, tai san cia nha truong; chu tai khoan,
cong tac ké hoach, quan ly cong tac hoat dong cua bo phan tai vy, phé duyét cac
dé xuat mua sam trang thi€t bi, xay dung co ban va stra chira; tng dung cong
ngh¢ thong tin vao quan 1y va day hoc cua don vi.

e) Cac van dé lién quan dén hoc sinh; xét duyét két qua danh gia, xép loai
hoc sinh, phé duyé‘g hoc ba khvéi 1(}’p 6, 9; quyét dinh khen thuong, ky luat hoc
sinh; hoc sinh chuyén di, chuyén dén.

f) Chi dao cac t6 churc, doan thé hoat dong theo churc nang.

g) Cong tac kiém tra ndi bd truong hoc, giai quyét khiéu nai té cao. Cong
tac phong, chong tham nhiing, ti€u cuc, lang phi.

h) Quan 1y hé so can b, gido vién, nhan vién.

i) T6 chuc thuc hién ké hoach nhiém vu nim hoc, béo cao, danh gia két
qua voi cap trén.

j) Chu tich Hoi dong thi dua, khen thuong, ky luat. Thuc hién cong tac
nhan su, viéc tuyén dung giao vién hop dong thay giao vién nghi thai san, nhan

vién bao v, phuc vy, ky két cac hop dong lao dong, tiép nhan va diéu dong gido
vién theo quyét dinh.
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k) T6 chuc thuc hién cac ché do chinh sach, quy ché dan cha, quy tic Gmg
xu, cong tac xa hoi hoa gido duc. Chi dao thuc hié:n cac phong trao thi dua, céac
cudc van dong cua nganh; thuc hién cong khai déi voi nha truong, cac don vi
lién quan.

1) Truéng ban chi dao to chirc hoat dong gido duc ngoai gior 1én 16p, trai
nghiém sang tao.

m) To churc xay dung chién lugc phat trién nha truong; Chu tich hoi dél}g
tu danh gia kiém dinh chat lugng gido duc va cong tac xay dung truong chuén
Quodc gia. Phu trach cong tac phéap ché.

n) Phu trach td chirc x3 hoi khac: Khuyén hoc, Ban dai dién CMHS
truong.

0) Phu trach, chi dao cac td ]36 mén: td6 Vin phong, td KHTN, to Toan -
Tin. Phu trach quan ly b phan: K¢ toan, Thu quy. Giang day Cong ngh¢ 16p 8
(2 ti€t/tuan), sinh hoat t6 chuyén moén: KHTN.

2. Péi v6i Phé Hiéu truéng

a) Chiu trach nhiém quéan 1y, diéu hanh cong viéc do Hiéu _truong phén
cong; diéu hanh hoat dong nha truong khi duoc hiéu trudng Gy quyén nhu sau:

b) quan ly chi dao cac hoat dong chuyén moén, quan ly cac phan mém lién
quan dén hoat dong gido duc.

c) Chi dao cac t6 chuyén mon hoat dong theo dung nhiém vu dugc quy
dinh tai Diéu 1€ truong trung hoc ban hanh theo Thong tu 32/2020/TT-BGDDT

d) Xay dyng hé théng ho so quan ly cac hoat dong chuyén mon trong nha
truong, day manh CNTT, chuyén doi s6 trong cong tac quan 1y chuyén mén.

e) Quan 1y cong tac bdi dudng hoc sinh gioi, phu dao hoc sinh yéu.

f) T6 chiic cac hoat dong kiém tra, ddnh gia trong cong tac chuyén mon
trong nha truong.

g) Tb chirc chi dao cac chuyén d¢, ngoai khoa; Hudng dan, to chirc cac
ho1i thi, hoat dong thude linh vuc chuyén mon.

_ h) Phu trach cong tac bdi dudng thudng xuyén giao vién. Pho chu tich Hoi
dong thi dua - khen thudng.

i) Quan 1y Co so vat chat cia nha trudng.

j) Hang thang c6 hop thdng nhit cac ndi dung chuyén mon véi cac to.

k) Sinh hoat tai to Tiéng Anh, theo dbi va nim bt tinh hinh hoat dong va
chi dao t6 bd mon: Tiéng Anh; Gido duc,— Nghé thuat, Ngir van - GDCD, Lich
su - Dia li. Giang day Tiéng Anh 6/2 (3 tiét/tuan).

1) Phé duyét hoc ba khéi 7, 8

~ m) Thay mat Hi¢u truong diéu hanh cac hoat dong, giup Hiéu trudng giai
quyét nhiing cong viéc, ky duyét cac hoat dong cua can bo, gido vién va cac van
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ban giri cap trén khi duoc Hiéu trudng uy quyén hodc khi Hiéu truéng di ving.

n) Chiu trach nhiém cé nhan vé cac linh vuc minh duoc phu trach déng
thot chiu trach nhiém trudce Hi€u trudng trong cong tac quan 1y nha truong.

3. Doi véi to chuyén mon

a) Chu dong xay dung va thuc hién ké hoach day hoc va ké hoach gido
duc, hoat dong gido duc thudc chuyén mon phu trach theo ting thang, hoc ki,
nam hoc.

b) T6 chic huéng dan cho cac nhém chuyén mon xay dung ké hoach day
hoc bd mon, ki duyét ké hoach day hoc bo mon cua gido vién va trinh 1én Ban
giam hiéu nha truong phé duyét. Theo ddi thuc hién phan phdi chuwong trinh va
cac hoat dong giao duc khéac cua to.

c) T6 chirc sinh hoat chuyén moén it nhit 1 1an trong 2 tudn va co thé hop
dot xudt theo yéu ciu ctia cong viée hodc theo yéu cau cua Hiéu truong. Chi
trong viéc d6i méi phuong phép, hinh thirc day hoc, d6i méi kiém tra, danh gia.
Tap trung vao viéc to chire sinh hoat chuyén mén theo hudng nghién ciru bai
hoc.

d) T6 chirc bdi dudng chuyén mon va nghiép vu; tham gia danh gia, xép
loai cac thanh vién cua t6 theo quy dinh ciia Chuan nghé nghi¢p gido vién trung
hoc va cac quy dinh khéc hién hanh.

d) T6 truong trao ddi va danh gia sang kién giao duc, to chtc du gid 1én
16p ctia nhau dé rat kinh nghi€m, t6 chuc thao giang, chuyén dé€, to chirc boi
dudng nang cao trinh dd to vién.

e) To chirc phong trao thi dua trong to, nhan xét danh gia té vién dé nghi
khen thuéng va ky luat ddi véi to vién.

g) Thuc hién kiém tra ndi bo ddi véi gido vién trong to.

h) Piéu hanh cic hoat dong chuyén mén trong pham vi to (sinh hoat
chuyén mon, t6 chirc thao gidng, du gio t6 vién, chuyén dé, phan cong day
thay...).

i) Tham gia Ban chi dao kiém dinh chét luong gido duc, xdy dung trudng
chuan Quoc gia ctia nha trudng.

k) Tham gia Ban chi dao thuc hién quy ché dan chu co so. Theo ddi, giam
sat cac linh vuc dugc phan cong.

1) Thue hién cac nhiém vu khac do Hi¢u truong phén céng. Chiu trach
nhiém trudc Hiéu truong nha trudng vé diéu hanh hoat dong cua t6.

4. P6i v6i tong phu trach doi

a) Tham muu cho Ban giam hiéu nha truong xay dung ké hoach t6 chuc
cac hoat dong tap thé, trai nghiém, hudng nghi¢p, ngoai gid 1én 16p cho hoc
sinh.
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b) Xay dung K& hoach gido duc dudi co theo nd1 dung Hoat dong trai
nghiém phu hgp véi sinh hoat dudi co.

c) T chiic cac hoat dong cua Lién D‘(}i theo chit dé& nam hoc ctia Hoi déng
D01, xay dung Ban chi huy Lién D61 va diéu hanh céc hoat dong Pdi trong nha
truong.

d) Cung ban ky ludt tham gia quan ly né nép, dao dirc hoc sinh, tham gia
danh gia xép loai hanh kiém hoc sinh cudi hoc ki, cubi naim hoc.

5. P6i voi gido vién

5.1. Béi véi gido vién chi nhiém

a) Xay dung cac ké hoach hoat dong gido duc cua lop, nim bat kip thoi
cac thong tin vé hoc sinh 16p minh phu trach, tao mdi quan hé gan két voi
CMHS trong vi¢c thyc hién cac nhiém vu gido duc dugce giao.

b) Quan 1y né nép 16p, xdy dung ¥ thirc tw quan, tw hoc cho hoc sinh trong
cac hoat dong & truong.

¢) Tham gia phdi hop chit ché voi gia dinh hoc sinh, voi cac gido vién bd
mon, Poan thanh nién Cong san H6 Chi Minh, Doi Thi~éu nién Tién phong HO
Chi Minh, cac t6 chtrc xa hoi c6 lién quan trong viéc ho trg, gidm sat Viég: hoc
tap, ren luyén, hudng nghiép cua hoc sinh 16p minh chi nhiém, thuc hién tot cac
hoat dong ngoai khoa do nha trudng td chirc.

d) Nhan xét, danh gia va xép loai hoc sinh cudi ky va cudi nim hoc; dé
ng}li khel} thuong va ky luat hoc sinh;‘dé nghi Qanh sach hoc sinh duogc Ién 16p
thang, kiém tra lai, r?n luyén thém vé hanh kiém trong ky nghi he, & lai 16p;
hoan chinh vi¢c ghi s6 diém va hoc ba hoc sinh.

5.2. Bbi véi giao vién bdo mon

a) Thuc hi¢n d?ly du cac nhiém vu dugc quy dinh tai Diéu 1& truong trung
hoc ban hanh theo Thong tu 32/2020/TT-BGDDT.

b) Tu giac, tiCl;l cuc tirp hiéu ké hoachvgiéo duc trong nam hoc cua nha
truong, cdc hudng dan cua t6 chuyén mon dé xay dung K& hoach day hoc cé
nhan phu hop.

¢) Tich cuc, sang tao, khong ngimg hoc hoi dé d6i méi phuong phap day
hoc theo dinh hudng phat trién pham chat nang luc cho nguoi hoc.

d) Thuc hi¢n dung cac quy dinh vé cong tac chuyén mon.

d) T6 chirc cac hoat dong trai nghiém theo mén hoc.

e) Phéi hop vé1 nha truong, Lién doi td chic cho hoc sinh tham gia cac
hoat dong ngoai gio 1€n 16p, hoat dong trai nghiém trong va ngoai nha truong.

g) Thyuc hién cac nhi€ém vy do Ban giam hi¢u phan cong.

h) Phéi hop véi GVCN gido duc hoc sinh cung tién bo.

6. Doi voi nhan vién
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a) Thuc hién dung chirc trach, nhi€ém vu dugc phan cong theo tung vi tri
cong tac duogc giao.
) Hb tro gido vién, cac doan thé trong nha trudng giai quyét cac vudng
mac hanh chinh dung theo quy dinh.
¢) Tich cyc tham gia cac hoat dong do nha trudng to chirc.
d) Hd tro cha me hoc sinh, hoc sinh, cong dan khi lién hé cong tac.
II. CONG TAC PHOI HQP CAC BEN LIEN QUAN

Nham phat huy dugc sirc manh cta cong dong xa hoi tham gia vao sy
nghi¢p gido duc, cung chung tay gop stc voi nha truong, nham nang cao chat
luong gido duc toan dién; Huy dong va duy tri si sé hoc sinh, dam bao ké hoach
phat trién gido duc; Giir vitng két qua ctia Pho cap THCS, gop phan xay dung va
duy tri tdt chét lugng gido duc miii nhon va chat lugng dai tra trong nha truong,
cu thé nhu sau:

1. Phéi hop v6i UBND phuong Hoa Khanh: HJ trg cac hoat dong gido
duc ngoai gio, gido duc dao duc - phap luat, ddm bdo an ninh trudng hoc.

2. Phéi hop voi Phong Van hoa - Xa hoi phuong Hoa Khanh: Thyc hién
chi dao, huéng dan chuyén mon va kiém tra dinh ky.

3. Phéi hop voi Ban dai dién CMHS: Trao d6i thong tin hoc tap, rén luyén
cua hoc sinh; huy dong nguodn luc xa héi hoa.

4. Phéi hop v6i Poan phuong, Hoi khuyén hoc, cac t6 chirc xa hoi: To
churc hoat dong trai nghiém, gido duc k¥ nang song, tuyén truyén phong chong
t¢é nan.

5. Phéi hQ’p Vol tram y té phuong: Thyc hi¢n cham soc suc khoe hoc
duong, phong chong dich bénh.

6. Phdi hop voi cong an khu vuc: Pam bao an ninh trat tu, phong chéng
bao luc hoc duong.

7. Phoi hop véi cac doanh nghi€p, don vi tai tro: T6 chirc hoat dong
huong nghiép, ho tro co s¢ vat chat.

8. Phdi hop giita Ban giam hiéu - Gido vién - Nhan vién - T6 chuyén mén
de€ nang cao chat lugng giang day va quan 1y.

III. CONG TAC KIEM TRA, GIAM SAT; RA SOAT, PIEU CHINH

1. T6 chirc kiém tra dinh ky viéc thuc hi¢n ké hoach gido duc tai cac t6
chuyén mon.

2. Giam sat viéc thuc hién nhiém vu nam hoc theo tung giai doan va noi
dung cu thé.

3. Tang cuong kiém tra dot xuat ddi voi cac hoat dong day hoc, nén nép
ky cuong truong 16p.

4. Thu thap y kién phan hoi tir gido vién, hoc sinh, phu huynh dé kip thoi



25

diéu chinh ké hoach.

5. Ra soat dinh ky ké hoach giao duc theo thang, hoc ky, dam bao phu hop
thue tién.

6. Diéu chinh ké hoach linh hoat theo tinh hinh thyc té (dich bénh, thién
tai, thay doi chi dao...).

7. Lap bién ban, bao cao két qua kiém tra - giam sat, gui cac cap quan 1y
dang quy dinh.

8. Phan cong 1o trach nhiém timg bo phan trong cong tac kiém tra, giam
sat.

IV. CHE PO THONG TIN, BAO CAO

1. Thiét lap day du céc loai hd so, sb sach theo dung quy dinh. Sir dung,
luu trir va bdo quan dung quy dinh.

2. Cac t6 nhém chuyén mon thong tin kip thoi nhitng kho khin hoic
nhi€ém vu phat sinh vé Ban gidm hi¢u dé cung ban bac va xay dung cac bi¢n
phap giai quyét kip thoi.

3. Theo dbi, thong ké - tong hop va bao cdo kip thoi cac mit hoat dong
giao duc cua nha truong cho Hi¢u trudng va cac cap quan ly.

4. Cac bo phan Bao cdo so két cong tac thang va du kién Ké hoach thang
to1 vé Hiu trudng vao ngay 25 hang thang.

Trén day 1a Ké hoach gido duc ndm hoc 2025-2026 cua truong THCS
Luong Thé Vinh. Trong qua trinh to chtre thyc hién Ké hoach néu co vuong
mic, co thé thay d6i tuy theo yéu cau cong tac va tinh hinh thyc té cia nha
truong./.

Noi nhdn:

- Phong VHXH (dé béo cao);

- Pang iy, UBND, UBMTTQ phuong Hoa Khanh (dé
bao cao);

- BTCB, BGH, BTCD (dé bao c4o);

- TTCM, TPT Dai (dé bao céo);

- Luu: VT.

Pham Viét Hung
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